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I. Apart from medical and technical skills, it is essential for medical practitioners to acquire excellent communication expertise for easier interaction with the patients. Due to poor communication, there has been an increase in medical mistakes which eventually causes an intensification in the number of patients succumbing to more health problems after their first diagnosis.
a. “Communication is not only imperative on a direct actual situation between the healthcare personnel and the patient” (Chutka, 2016), but also when sending messages through communication devices like phones, fax machines and pagers.
II. Lack of proper communication may be perilous for the patient and probably even the medical practitioner.
a. Improper communication may cause errors in the diagnosis, forcing the patient to spend an otherwise avoidable prolonged stay in the hospital.
b. “The healthcare staff and team members need to have efficient interactions in order to avoid problems that may arise. For instance, during an operation, communication is vital” (Murray, 2019).
i. The healthcare personnel in the diagnosis or the consultation room will be required to communicate effectively with the personnel at the pharmacy to assist the patient to recover from the diagnosed disease.
III. A strong relationship between the physician and the patient is essential in enhancing the alertness of the patient.
a. Generally, enhancing an explicit patient-physician relation has been a vital determiner of professional satisfaction and hence effectiveness on the medical practitioner’s part.
i. Positive relationships therefore are key in conducting successful treatments mollifying both the patient and the physician. 
b. “For the establishment of a positive connection between the physician and the patient, good communication skills are required. Studies indicate negative impacts in the field of healthcare where there is a lack of employment of good correlations” (Chutka, 2016).
c. A healthy relation boosts the patient’s eagerness to comply with drug prescriptions as well as alterations in their lifestyles and diet habits to help them live a healthier life.
d. For a healthcare personnel, improvement of their patient’s health is the first priority hence creating a good relationship would be an important boost for emotional constancy of their patients.
IV. Perioperative communication is essential and problems resulting from insufficient collection of required information may arise.
a. “Ineffective communication may lead to missed details or misunderstood information which can lead to extreme consequences on the health of the patient, especially in specialized operating rooms or Intensive Care Unit environments” (Murray, 2019).
i.  However, use of handoff protocols, checklists and possibly encouragement to the team members to ask questions in situations of uncertainty might reduce chances of miscommunication.
ii. Medical practitioners should take the responsibility of searching for any missing details in order to minimize mistakes that would cause patient dissatisfaction or resulting complications.
V. Style of management in the healthcare team is also an important factor that influences the effectiveness of communication among the team members.
a. “The leader’s responsibility is to steer the team towards offering professional assistance to their patients to achieve patient contentment hence leading to feelings of gratification by the team members” (Northouse, 2019). Goals set by the team can be easily achieved if there are leadership personalities possessed by the team leader.
b. The directing style of management is common with the above-described kind of teams.
i. In the directing style of management, the leader’s speeches and social interactions with the team members are more focused on goal achievement than on supporting the team members.
ii. The leader relays down directives concerning the unit’s objectives and how they will be accomplished, and then supervises the process.
VI. Meeting the needs of the patient and, offering secure and high-level healthcare services results to efficient communication.
a. Proper communication enhances development and the provision of reinforcement that is essential for achieving desired patient results by granting a variety of healthcare provision.
b. According to (Merlino, 2017), healthcare transformation is achieved by efficient communication avenues vertically, from top to bottom and bottom to up, and horizontally across the healthcare delivery range.
c. Involvement of all the team members in communication facilitates proper handling of the patients and prevention of mistakes that might occur on a daily basis in the healthcare facility. Although stressful days might undermine effective communication, proper guidance and team encouragement can assist in providing desirable outcomes. 
VII. Diagnostic errors and medical mistakes can be caused by several factors consequentially putting the patients in jeopardy.
a. One of the errors includes failure to determine and record the health problems of the patient in a precise manner as well as providing a suitable description. 
b. “Another mistake would be failure to communicate the findings to the patient” (Sargent,2020). This delay in diagnostic process is commonly related to ineffective communication.
i. To achieve optimal healthcare service delivery, the above errors should be prevented by installation of proper communication system and employment of proper etiquette. 
VIII. Understanding of language and culture is a fundamental requirement for the provision of adequate healthcare services due to the increase of linguistic, cultural and ethnic diversity. 
a. Due to this increase in diversity, healthcare facilities need to have access to language services including availability of an interpreter. 
b. However, due to insufficient access of these services, or even complete lack of them, most healthcare organizations end up failing to treat patients who are not proficient in the English language, in the required manner.
ii. “This clearly shows the unpreparedness in hospitals hence leading to low patient satisfaction rates, misdiagnosis, and prolonged stay in the hospital by patients due to miscommunication” (Lasker, 2008). 
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